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CHARTER TOWNSHIP OF NORTHVILLE 

Subject: Employee Personal Relationship Policy Policy: 5.2.009.1 Pages: 2 
Standards: Employment Relationship Effective date: 09/22/2020 Revised date: 00/00/0000 

 
I. PURPOSE: 

To reduce perceived or actual conflicts from occurring and to maintain a professional, 

safe, and harmonious work environment. 

 

II. POLICY STATEMENT: 

The Township acknowledges that personal relationships of a romantic nature may develop 

between coworkers.  While the Township does not wish to ban all such relationships 

outright, the Township has established guidelines for such relationships. 

 

III. SCOPE: 

This policy applies to all Township employees. 

 

IV. PROCEDURES: 

1. Employees should understand that through their employment in public government, 

their conduct away from the workplace may affect their performance in the 

workplace or represents the Township in an unfavorable way.  Decisions made on an 

employee’s own time may have an adverse effect on their employment if the 

decisions impact the Township and/or an employee of the Township.  The manner in 

which employees conduct themselves both at and away from work is subject to 

Township policies and procedures.   

 

2. Romantic relationships between Management and subordinates are prohibited 

pursuant to HR 5.1.004 - Harassment & Discrimination Policy. 

 

3. Romantic relationships between Supervisor/Supervisory Employees and subordinates 

are prohibited pursuant to HR 5.1.004 - Harassment & Discrimination Policy.  

 

4. Any relationship that creates a hostile work environment for any employee shall be 

investigated pursuant to HR 5.1.004 – Harassment & Discrimination Policy.  If the 

conduct in question is determined to violate HR 5.1.004 – Harassment & Discrimination 

Policy, the Township may issue discipline to the employees engaged in the conduct. 

 

5. Employees who are engaged in a personal relationship are required to refrain from 

personal/romantic conduct on Township property that creates tension with or for 

other coworkers or causes other employees to feel uncomfortable or offended. 
 

6. If a conflict of interest is present in a relationship, the Township will endeavor to find a 

solution to eliminate the conflict of interest so that one employee no longer has the 

ability to unduly influence or favor another employee. 
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7. Such solution may include transfer of one of the employees to another department or 

location.  If no accommodation can be found, the Township may require another 

solution, in consultation with the employee(s). 

 

V. RESPONSIBILITIES: 

1. Directors are responsible for ensuring policy compliance, to the best of their ability 

and are required to report any relationship that may violate this or the HR 5.1.004 – 

Harassment & Discrimination Policy to the Human Resources Director.  The Human 

Resources Director will determine whether it is necessary to conduct an investigation 

of the relationship or related conduct.    

 

2. Directors are responsible for monitoring changes in employee relationships after initial 

hire to ensure compliance with this policy.   

 

3. Employees are responsible for reporting any changes or relationships immediately to 

their supervisor. 

 

VI. ENFORCEMENT: 

Employees found to be in violation of this policy may be subject to disciplinary action up 

to and including termination. 

 

VII. RELATED INFORMATION: 

HR 5.1.004 – Harassment & Discrimination Policy 

HR 5.2.009 – Nepotism Policy 

 

VIII. POLICY HISTORY 

 Reviewed 08/07/2023 

 Reviewed 08/05/2024 

 Reviewed 08/05/2025 

 


