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CHARTER TOWNSHIP OF NORTHVILLE 

Subject: Nepotism Policy Policy:    5.2.009 Pages: 2 

Standards: Employment  Relationship          Effective date:   09/22/2020 Revised date: 08/25/2025 

 

I. PURPOSE: 

To reduce perceived or actual conflicts from occurring (such as favoritism or personal 

conflicts being carried into the workplace).   

 

II. POLICY STATEMENT: 

Northville Township is committed to employment and advancement opportunities based 

on qualifications and merit and does not discriminate in favor of or in opposition to the 

employment of relatives.   

 

III. SCOPE: 

This policy applies to all Township employees hired on or after the Effective Date of this 

policy or any relationships commencing on or after the Effective Date of this policy.   

 

IV. DEFINITIONS: 

1. Family Member. One of the following:  

 

a. Relationship by blood (parent, child, grandparent, grandchild, brother, sister, 

uncle, aunt, nephew, niece, first cousin).   

 

b. Relationship by marriage (step-parent, stepchild, brother-in-law, sister-in-law, 

father-in-law, mother-in-law, son-in-law, daughter-in-law, half-brother, half-

sister, uncle, aunt, nephew, niece, spouse/partner. 

 

c. Any similar relationship as a result of an intimate relationship. 

 

V. PROCEDURES: 

1. Spousal, partner and child/parent related employees may not be regularly assigned 

to the same operational shift with the exception of temporary and seasonal 

employees. 

 

2. Related employees may not have a supervisory reporting relationship which has the 

ability to impact employment status, to include but is not limited to hiring, retention, 

transfer, promotion, and wages.  Daily operational supervision that does not directly 

impact employment status is permissible. 

 

3. If any employee, after employment, enters into one of the defined relationships, the 

Township will review and address the reporting relationship, as applicable, and 

operational shift impact. Such changes must be approved by the Human Resources 

Director and the Township Manager. 
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4. In cases where a conflict or the potential for conflict arises, even if there is no 

supervisory relationship involved, the parties may be separated by reassignment or 

other resolution. 

 

VI. RESPONSIBILITIES: 

1. The hiring supervisor is responsible for ensuring policy compliance, to the best of their 

ability. 

 

2. Directors are responsible for monitoring changes in employee reporting relations after 

initial hire to ensure compliance with this policy.   

 

3. Employees are responsible for reporting any changes in relationships immediately to 

their supervisor. 

 

VII. ENFORCEMENT: 

Employees found to be in violation of this policy may be subject to disciplinary action up 

to and including termination.  

 

VIII. POLICY HISTORY: 
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Reviewed 08/05/2024 
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