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CHARTER TOWNSHIP OF NORTHVILLE 

Subject: Employment Classifications Policy: 5.2.001 Pages: 3 

Standards: Employment Relationship Effective date: 12/03/2020 Revised date: 08/09/2023 

 
I. PURPOSE 

To clearly define each Township employee’s employment classification in order to 

determine employment status and benefit eligibility. 

 

II. POLICY STATEMENT 

It is the intent of the Township to clarify the definitions of employment classifications so 

employees understand their employment status and benefit eligibility.  Status and benefit 

eligibility are based on the position, not the employee.  These classifications do not 

guarantee employment for any specified period of time.  Accordingly, the right to 

terminate the employment relationship “at-will” at any time is retained by both the 

employee and Northville Township. 

 

III. SCOPE 

All employees hired by the Township. 

 

IV. DEFINITIONS 

a. Fair Labor Standard Act (FLSA). A U.S. law that is intended to protect workers against 

certain unfair pay practices or work regulations. 

 

b. FLSA Exempt.  Paid employees that are exempt from earning overtime/comp time. 

 

c. FLSA Non-Exempt.  Paid employees that are not exempt from earning overtime/comp 

time. 

 

d. Probation Period.  All employees hired by the Township are subject to a six-month 

probation period upon hire.   

 

e. Executive.  A full-time, FLSA exempt employee who normally works 40 hours a week or 

more and is responsible for the overall functions and supervision of Township 

operations. 

 

f. Director.  A full-time, FLSA exempt employee who normally works 40 hours a week or 

more and is responsible for the functions and supervision of their department.   

 

g. Management.  A full-time, FLSA exempt employee who normally works 40 hours a 

week or more and qualifies for an exemption through FLSA, Section 13(a)(1). 
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h. Administrative.  A full-time, FLSA non-exempt employee who normally works 40 hours a 

week.   

 

i. Full-Time Union.  Defined by Collective Bargaining Agreement (CBA).   

 

j. Part-Time Union.  Defined by Collective Bargaining Agreement (CBA).   

 

k. Part-Time Non-Union.  A part-time, FLSA non-exempt employee who normally works 

less than 40 hours a week and is designated as such. 

 

l. Seasonal.  An employee hired for a specified season who regularly works up to 40 

hours a week for the duration of said season.  Employment is ended at the end of 

seasonal assignment. 

 

m. Temporary. An employee hired for an indefinite period of time not to exceed 24 

weeks who works a varied schedule based on department needs.  Temporary 

assignments may be extended another 24 weeks based on department needs. 

 

V. PROCEDURES 

a. The position and its responsibilities determine the classification and the FLSA status 

of each position, not the individual employee. 

 

b. The following classifications will be considered permanent: Executive, Director, 

Management, Administrative, Full-Time Union, Part-Time Union, and Part-Time Non-

Union. 

 

c. Certain exceptions exist that will be grandfathered until that/those employee’s 

employment with the Township ends.  All newly hired employees will follow the 

classification as set forth in this policy and the position job description. 

 

d. In accordance with HR 5.1.006 Selection and Separation Policy, all positions will 

have a job description which will include that position’s employment classification. 

 

e. The Township reserves the right to pay overtime to any employee for hours worked 

that would otherwise qualify as overtime. 

 

VI. FORMS 

Job Descriptions 

 

VII. RESPONSIBILITIES 

In accordance with HR 5.1.006 Selection and Separation Policy, all position vacancies will 

be discussed with the Township Manager and the Human Resources Director to 

determine the necessity of the position, its roles and responsibilities, and goals. 
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VIII. RELATED INFORMATION 

FLSA Website  https://www.dol.gov/agencies/whd/flsa 

5.1.006 Selection & Separation Policy 

 

IX. POLICY HISTORY 

See 1.1.003 Policy Review Process, Section IV(3)(a) 

https://www.dol.gov/agencies/whd/flsa

