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I.  PURPOSE:

The Charter Township of Northville (“Township”) recognizes the fremendous value of
obtaining grant funding to offset expenditures which are necessary to provide an
exceptional level of service to the community. Seeking alternate funding sources is a vital
component to being good stewards of taxpayer money and grants can be a beneficial
funding source. The purpose of this policy is to establish clear guidelines for pursuing grant
opportunities and administering existing grants.

POLICY STATEMENT:

The Charter Township of Northville will pursue grant opportunities that are in the best
interests of the Township and administer existing grants in adherence with Uniform
Guidance 2 CFR §200 and other applicable guidance.

SCOPE:
This Policy applies to the pursuit, award, and administration of grants in all Township
Departments.

DEFINITIONS:
a. Capital Grants — Federal, State, or other grant funding expressly used for the

construction, acquisition, or improvement of Township facilities, infrastructure,
equipment, or networks.

b. Department Delegate — Individual expressly authorized to represent the department
seeking grant, in particular a department employee or a consultant.

c. Department Director — Director for department seeking grant(s).

d. Earmarking — Federal requirements that specify the minimum and/or maximum amount
of percentage of the program'’s funding that must/may be used for specified activities,
including funds provided to subrecipients. Earmarking may also be specified in relation
to the types of participants covered.

e. Equipment — Tangible personal property, including information technology systems,
having a minimum useful life of one year and a per-unit acquisition cost which equals
or exceeds $5,000.

f. Finance and Budget Director — Director or Assistant Director.

g. Level of Effort - Federal requirements for (a) a specified level of service to be provided
from period to period, (b) a specified level of expenditures from non-Federal or Federal
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sources for specified activities to be maintained from period to period, and (c) Federal
funds to supplement and not supplant non-Federal funding of services.

h. Matching Funds — Cost sharing requirements to provide confributions (usually non-
Federal) or a specified amount or percentage to match Federal awards. Matching
may be in the form of allowable costs incurred or in-kind contributions (including third-
party in-kind contributions).

i. Operating Grant - Federal, State, or other grant funding expressly used for general
operating expenses such as personnel, small equipment, utilities and supplies.

j. Period of Performance — Approved budget period of a federal award during which
allowable costs may be incurred; may contain more than one budget period.

k. ProjectIncome — Gross income earned by the Township that is directly generated by a
supported activity or earned as a result of the federal award during the period of
performance.

l.  Uniform Guidance 2 CFR §200 — Chapter 2 of the Code of Federal Regulations, Part
200; Federal guidance issued by the Office of Management and Budget which
streamlines and consolidates government requirements for receiving and using federal
awards.

PROCEDURES:

Section | Grant Opportunities, Applications, and Acceptance

A. Grant Opportunities
a. Will be considered in the best interest of the Township if:
i. It supports an identified capital or operational need
i. There is a perceived positive cost/benefit based on the number of
awards available and the time commitment involved in the application
process and the implementation of the grant.
b. Must be documented using Form 4.1.001A (See Appendix A) by the
Department Director or Delegate.
i. Form 4.1.001A must be reviewed and approved by both the
Department Director and the Township Manager.
i. Upon approval of Form 4.1.001A by the Township Manager, the
application process can begin.

B. Grant Applications
a. Will be initiated by the Department Director or Delegate.
b. If applicable, a budget review will be performed by the Finance and Budget
Director:
1. Application budgets must be reviewed to ensure there are no
overlapping of expenditures with existing grants.
2. Application budgets will identify matching funds.
3. Application budgets will be reviewed to identify the appropriate
budget amendment that may be required if grant is awarded
and accepted.



c. Must be reviewed and signed by the Township Manager as the authorized
representative of the Township. Signature may be written or via a granting
agency portal.

C. Grant Acceptance
a. The Township Manager:

Must receive official nofification of grant awards and denials.
Nofification may be directly from the granting agency or the applying
Department Director.

Must formally accept grant awards less than $15,000 and which are not
considered operational.

Must formally accept grant awards when acceptance deadlines
precede the next regularly scheduled Board of Trustees meeting.

b. The Northville Township Board of Trustees:

i.
i.
i
iv.

Must formally accept grant awards which are $15,000 and higher.

Must formally accept grant awards that are considered operational.
Must approve budget amendments associated with grant awards.
Must ratify awards if the window to accept the grant is before the next
regularly scheduled Township Board of Trustees meeting.

Section Il Grant Program Implementation

A. Implementation of federal grants must adhere to all applicable uniform administrative
requirements, cost principles, and audit requirements provided by the Uniform
Guidance 2 CFR §200 (Appendix C).

B. Purchasing

a. The use of grant funds does not exempt any purchase, contract, or agreement
from adhering to the Township Procurement Policy #4.2.001.
b. Applicable budget amendments must be approved prior to spending of funds.

C. Reporting

a. Reporting requirements and individual responsible for reporting and reviewing
will be identified on Form 4.1.00TA.

b. Reimbursement requests and financial status reports must be reviewed prior to
submission.

Reviewer may be the Department Director, Department Delegate, or
Finance and Budget Director.

. The review wil be documented with signature or via email

correspondence.
Modifications to the review process may be made depending on the
specific grant.

c. The Department Director or Delegate:

Must maintain access to all required granting portals.

Must ensure all required reporting is completed on or before the due
date.

Must immediately notify the Finance and Budget Director if issues arise
during the reporting process.



D.

Document Retention
a. Upon request, Department Director or Delegate must provide copies of grant
records to the Finance and Budget Director.
b. The retention of grant records will adhere to the grant guidance and to the
State of Michigan Records Retention Schedule.
c. Records may include:
Grant applications
Notice of grant award or denial
Signed grant agreement
Board minutes
Grant guidance
Copies of invoices/cancelled checks
Progress reports
Approval documents
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Section lll Financial and Budgetary Compliance

A.

Monitoring Grant Funds
a. Department Directors and Delegates will be responsible for ensuring proper
recording of grant expenditures within the chart of accounts.
b. The Finance and Budget Director will be responsible for monitoring grant
revenue and expenditures and budgetary compliance using its internal
accounting software (BS&A).

The Department Director is responsible for maintaining an inventory of assets
purchased with grant monies and must make them physically available for inspection
during any audit. Disposition of assets purchased with grant monies must be in
accordance with each grant.

. Single Audit

a. The Finance and Budget Director will be the primary contact for single audits.

b. The Finance and Budget Director will prepare all required grant related audit
work-papers.

c. The Department Director and Delegate may be called upon to assist with
single audit depending on the grant(s) selected for testing.

Section IV Uniform Guidance 2 CFR §200

A.

Annually, the Federal government’'s Office of Management and Budget (“OMB”)
issues a comprehensive document on the compliance requirements each grant
recipient is obligated to follow in general terms, along with program-specific
guidance on various grant awards. There are 12 compliance requirements identified,
each of which was considered when preparing Appendix C.

Appendix C “Compliance Supplement” documents the policies and procedures of
the Township related to compliance with the applicable requirements. In each year
that the Township is subject to a single audit, applicable compliance requirements
are tested by the Township's independent auditors.

Section VI Adoption of Grants Policy

The Northville Township Board of Trustees must adopt the Grants Policy by resolution.
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VL.

VIL.

VIIL.

FORMS:

Appendix A — Form 4.1.001A

Appendix B — Grant Flow Chart
Appendix C — Compliance Supplement

RESPONSIBILITIES:

All Township representatives — elected, appointed, or otherwise contracted in any
capacity with the Township in any positions that are established by the Township — must
be responsible for adhering to this policy and all applicable procedures.

ENFORCEMENT:
Failure to comply with this Policy may lead to disciplinary action.

RELATED INFORMATION:

Township Procurement Policy #4.2.001

Township Code of Ethics Policy #5.1.002

eCEFR :: 2 CFR Part 200 -- Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards

State of Michigan Records Retention Schedule

SAM.gov | Exclusions

POLICY HISTORY:

Grant’s Writing Policy Approved 09/22/2020
Revised Grant Policy Approved 04/20/2023
Revision Approved by Board of Trustees 01/16/2025



https://www.ecfr.gov/current/title-2/part-200
https://www.ecfr.gov/current/title-2/part-200
https://sam.gov/content/exclusions

Appendix B
Charter Township of Northville
Grant Flow Chart

Appendix B

Charter Township of Northville | Grant Flow Chart
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Appendix C

Charter Township of Northville
Federal Awards Administration
Compliance Supplement

General Information

The following pages document the policies and procedures of the Township related to
compliance with procedures, as applicable, identified in the annual guidance provided by the
Office of Management and Budget.

Objectives — It is the intention of the Township that all Federal awards are subject to the following
policies and procedures.

Controls over Compliance - In addition to creating policies and procedures over compliance
with provisions of Federal awards, the Township has implemented internal controls over such
compliance, generally in the form of administrative oversight and/or independent review and
approval.

Documentation — The Township will maintain adequate documentation to support both the
compliance with applicable requirements as well as internal controls over such compliance. This
documentation will be provided to the Township’s independent auditors and/or pass-through
grantor agencies, as requested, during the single audit and program audits.

Board Policies — The following related policies have been separately reviewed and approved by
the Northville Township Board of Trustees, and are incorporated herein by reference:

e #5.1.002 Code of Ethics Policy, Approved 12/03/2020
e #4.2.001 Procurement Policy, Approved 10/13/2021

Activities Allowed/Unallowed and Allowable Costs/Cost Principles

Source of Governing Requirements — The requirements for activities allowed or unallowed are
unique to each federal program and are contained in 2 CFR §200 Subpart E — Cost Principles,
program legislation, Federal awarding agency regulations, and the terms and conditions or the
award.

In order to ensure compliance with these requirements, the Township has implemented the
following policies and procedures:

1. All grant expenditures will be in compliance with 2 CFR §200 Subpart E and Appendices
IV-VII. Existing Northville Township policies and the provisions of the grant award
agreement will also be considered in determining allowability. Grant funds will only be
used for expenditures that are considered reasonable and necessary for the
administration of the program.



Appendix C, Continued

2. Grant expenditures will be approved by the Northville Township Board of Trustees during
the annual budget process or via a Board-approved budget amendment. Once
Board-approved, the Department Director will approve invoices received via the
electronic invoice workflow. This will be evidenced by the electronic audit history for
each invoice. Accounts payable disbursements will not be processed for payment by
the Northville Township Accounts Payable Clerk until necessary approval has been
obtained.

3. Payroll costs will be documented in accordance with 2 CFR Subpart E §200.430 and
§200.431.

4. An indirect cost rate will only be charged to the grant to the extent that it was
specifically approved through the grant budget/agreement.

Cash Management

Source of Governing Requirements — The requirements for cash management are contained in 2

CFR Subpart D §200.305 - Federal Payment, program legislation, Federal awarding agency
regulations, and the terms and conditions of the award.

In order to ensure compliance with these requirements, the Township has implemented the
following policies and procedures:

1.

For reimbursement based grants, program costs will be expended and disbursed prior to
requesting reimbursement from the grantor agency.

Cash draws (reimbursement requests) will be initiated by the individual assigned on Form
4.1.001A who will determine the appropriate draw amount. Documentation of how this
amount was determined will be retained.

Each cash draw (reimbursement request) will be approved prior to submission by the
individual assigned on Form 4.1.001A.

The physical draw of cash (request for reimbursement) will be processed via the means
prescribed by the grant agreement.

The Department Director or Delegate will maintain access to required granting portals with
access to view cash draws (reimbursement requests). Upon request, documentation
supporting the cash draw (reimbursement request) will be provided to the Finance and
Budget Director and retained for audit purposes.



Appendix C, Continued

Eligibility

Source of Governing Requirements — The requirements for eligibility are unique to each federal
grant and are contained in program legislation, Federal awarding agency regulations, and the
terms and conditions of the award.

In order to ensure compliance with these requirements, the Township has implemented the
following policies and procedures:

1. Federal grants will only benefit those individuals and/or groups of participants that are
deemed to be eligible.

2. Initial eligibility determinations will be made by Department Director and Delegate. For those
grants the Township wishes to pursue, sufficient documentation to support these
determinations will be retained and made available to administration, auditors, and pass-
through or grantor agencies, upon request. It is the responsibility of the Department Director
and Delegate to maintain complete, accurate, and organized records to support eligibility
determinations.

Equipment and Real Property Management

Source of Governing Requirements — The requirements for equipment are contained in 2 CFR
Subpart D §200.313(c) through (e), program legislation, Federal awarding agency regulations,
and the terms and conditions of the award. The requirements for real property are contained in
2 CFR Subpart D §200.311(b) through (d), program legislation, Federal awarding agency
regulations, and the terms and conditions of the award.

In order to ensure compliance with these requirements, the Township has implemented the
following policies and procedures:

1. All equipment will be used in the program for which it was acquired or, when appropriate,
other Federal programs.

2. When required, purchases of equipment will be pre-approved by the grantor or pass-through
agency. Department Director will be responsible for ensuring that equipment purchases have
been previously approved, if required, and will retain evidence of this approval.

3. Equipment records will be maintained, a physical inventory of equipment will be taken, and
an appropriate system will be used to safeguard equipment. When equipment is no longer
needed for a Federal program, it may be retained or sold as specified by program legislation
and in accordance with the Township' procurement policy. Proper sales procedures will be
used that provide for competition to the extent practicable and result in the highest possible
return.

4. When real property is no longer needed for the originally authorized purpose, the Township
must obtain disposition instructions from the federal awarding agency or the pass-through
entity, as applicable.



Appendix C, Continved

Matching, Level of Effort and Earmarking

Source of Governing Requirements — The requirements for matching are contained in 2 CFR
Subpart D §200.306, program legislation, Federal awarding agency regulations, and the terms
and conditions of the award. The requirements for level of effort and earmarking are contained
in program legislation, Federal awarding agency regulations, and the terms and conditions of
the award.

The Charter Township of Northville defines “matching”, “level of effort”, and “earmarking”
consistent with the definitions of the 2 CFR Part 200 Appendix XI “Compliance Supplement”:

Matching or cost sharing includes requirements to provide contributions (usually non-Federal) or
a specified amount or percentage to match Federal awards. Matching may be in the form of
allowable costs incurred or in-kind contributions (including third-party in-kind contributions).

Level of effort includes requirements for (a) a specified level of service to be provided from period
to period, (b) a specified level of expenditures from non-Federal or Federal sources for specified
activities to be maintained from period to period, and (c) Federal funds to supplement and not
supplant non-Federal funding of services.

Earmarking includes requirements that specify the minimum and/or maximum amount of
percentage of the program’s funding that must/may be used for specified activities, including
funds provided to subrecipients. Earmarking may also be specified in relation to the types of
parficipants covered.

In order to ensure compliance with these requirements, the Township has implemented the
following policies and procedures:

1. Compliance with matching, level of effort, and earmarking requirements will be the
collaborative responsibility of the Department Director, Delegate and Finance and Budget
Director.

2. Sufficient documentation will be maintained to support compliance with matching, level of
effort, and earmarking requirements.  Such information will be made available to
administration, auditors, and pass-through or grantor agencies, upon request.

Period of Perfformance

Source of Governing Requirements — The requirements for period of availability of Federal funds
are contained in 2 CFR Subpart D §200.308 and §200.309 and Subpart E §200.403(h), program
legislation, Federal awarding agency regulations, and the terms and conditions of the award.

In order to ensure compliance with these requirements, the Township has implemented the
following policies and procedures:
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Appendix C, Continued

1. Costs will be charged to an award only if the obligation was incurred during the funding
period (unless pre-approved by the Federal awarding agency or pass-through grantor
agency).

2. All obligations will be liquidated as specified by program legislation.

3. Compliance with period of performance requirements will be assigned to the Department
Director and Delegate.

Procurement, Suspension, and Debarment

Source of Governing Requirements — The requirements for procurement are contained in 2 CFR
Subpart D §200.317 through §200.327, program legislation, Federal awarding agency regulations,
and the terms and conditions of the award.

The requirements for suspension and debarment are contained in 2 CFR Part 180 OMB Guidelines
to Agencies on Government-wide Debarment and Suspension, program legislation, Federal
awarding agency regulations, and the terms and conditions of the award.

In order to ensure compliance with these requirements, the Township has implemented the
following policies and procedures:

1. Purchasing and procurement related to Federal grants will be subject to the general policies
and procedures of the Township as described in Procurement Policy #4.2.001.

2. Contract files will document the significant history of the procurement, including the rationale
for the method of procurement, selection of the contfract type, contractor selection or
rejection, and the basis of contract price.

3. Procurement will provide for full and open competition.

4. The Township is prohibited from contracting with parties that are suspended or debarred or
whose principals are suspended or debarred. Verification may be accomplished by checking
the System for Award Management (SAM) Exclusions maintained by the General Services
Administration (GSA) and available at SAM.gov.

Program Income
Source of Governing Requirements — The requirements for program income are found in 2 CFR

Subpart D §200.307, program legislation, Federal awarding agency regulations, and the terms
and conditions of the award.

In order to ensure compliance with these requirements, the Township has implemented the
following policies and procedures:
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Program income will include (but will not be limited to): income from fees for services
performed, the use or rental of real or personal property acquired with grant funds, the sale
of commodities or items fabricated under a grant agreement, and payments of principal and
interest on loans made with grant funds. It will not include interest on grant funds unless
otherwise provided in the Federal awarding agency regulations or terms and conditions of
the award.

Absent specific guidance in the Federal awarding agency regulations or the terms and
conditions of the award, program income will be deducted from program outlays. Other
examples of appropriate uses of program income may include:

a. Add to the project budget

b. Use to meet matching requirements

Program income, when applicable, will be accounted for as a revenue source in the same
general ledger account as the Federal grant.

Reporting

Source of Governing Requirements — Reporting requirements are contained in the following

documents:

2 CFR Subpart D §200.328 through §200.330, 2 CFR Part 170, program legislation, Federal awarding
agency regulations, and the terms and conditions of the award.

In order to ensure compliance with these requirements, the Township has implemented the
following policies and procedures:

1.

2.

Reports will be submitted in the required frequency and within the required deadlines.

Reports will be completed using the standard forms (as applicable) and method of delivery
indicated in the grant agreement.

Regardless of the method of report delivery, an electronic copy of the submitted report will
be retained along with any documentation necessary to support the data in the report. This
can be satisfied if a copy can be obtained within the granting portal. The report will evidence
the date of submission in order to document compliance with timeline requirements.

Financial reports will always be prepared based on the general ledger using the required basis
of accounting (i.e., cash or accrual). In cases where financial data is fracked outside of the
general accounting system (such as in spreadsheets or paper ledgers), this information will be
reconciled to the general ledger prior to report submission.

Any report with financial-related data will either be prepared or reviewed by the Finance and
Budget Director.
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Appendix C, Continued

6. Preparation of reports will be the responsibility of the Department Director and Delegate or
the Finance and Budget Director. Upon request, documentation supporting reporting
requirements will be provided to the Finance and Budget Director and retained for audit
PUrposes.

7. Copies of submitted reports with preparer and reviewer signatures and data will be filed with
supporting documentation and any follow-up correspondence from the grantor or pass-
through agency. Copies of all such reports will be made available to administration, auditors,
and pass-through or grantor agencies, as requested.

Subrecipient Monitoring

Source of Governing Reguirements — The requirements for subrecipient monitoring are contained
2 CFR Subpart D §200.331through §200.333, program legislation, Federal awarding agency
regulations, and the terms and conditions of the award

In order to ensure compliance with these requirements, the Township has implemented the
following policies and procedures when acting as a pass-through entity (PTE):

1. Clearly identify to the subrecipient via an intergovernmental agreement:
a. The award as a subaward at the time of a subaward
b. Requirements imposed by the PTE on the subrecipient

2. The Township must monitor the activities of the subrecipient to ensure subaward is used for
authorized purposes.
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