NORTHVILLE COMMONS - FARMERS’ MARKET CONSORTIUM MANAGERS
44405 Six Mile Road Brian Turnbull, Chair

Northville Township, Ml 48168 Mark J. Abbo, Vice-Chair

Phone: 248-348-5800 Cynthia L. Jankowski
George Lahanas

TO: Northville Commons-Farmers Market Consortium Membership Board
FROM: Consortium Finance Committee

SUBJECT: Proposed 2026 Budget

DATE: October 8, 2025

Budget Impact

The Northville Commons — Farmers’ Market Consortium (“Consortium”) budget has been
developed with the understanding that all costs will be shared equally between the
City of Northville (“City”) and Charter Township of Northville (“Township”). These
contributions will be the main source of revenue for the Consortium.

The budget anticipates nominal revenue in addition to the contributions. Once the
main banking is established with Comerica, it is anticipated that an investment account
will be opened at Michigan Class. Contributions will remain in Michigan Class and will
be transferred intfo the main checking account based on liquidation needs. A small
amount of interest income has been budgeted. Current rates at Michigan Class are
approximately 500 basis points.

Additionally, a modest amount of lease revenue and special event revenue is
budgeted. The structure of both the lease and special event revenue streams remains
under review and will be finalized by the Consortium.

Expenditures have been organized into three primary categories: administrative,
professional services, and property costs.

1. Administrative costs include audit and accounting services, bank fees, insurance
premiums, and marketing expenses. The current expenditure budget for
administrative costs is $25,500.

2. Professional services are budgeted for $15,000 to address soft costs related to
anficipated land improvements. The soft costs include consulting, legal, and
engineering fees.

3. Property-related costs reflect direct investment in ongoing land maintenance
and the payment of Winter 2025 property taxes. Maintenance costs primarily
reflect contractual services, which currently are anticipated to be



managed by PRS. Winter 2025 property taxes will represent the final tax obligations for
the property moving forward.

Next Steps

The Consortium will review and consider adoption of the proposed budget at its
October meeting. Following Consortium approval, the budget will be presented to both
the Township Board and the City Council prior to December 31, 2025. Upon adoption,
the Consortium will issue invoices to both the City and the Township on or after January
1, 2026, for their respective budgeted shares of costs, ensuring equal financial
participation.



Northville Commons - Farmers Market
Charter Townsip of Northville - City of Northville

2026 Proposed Budget

Township / City Ledger

Consortium

2025 Original 2025 Amended 2025 Actual 2026 Proposed
Budget Amendments Budget (Projected) Budget
---Revenve ---
Local Contributions:
City of Northville $ 1,418,197 $ - $ 1,418,197 $ 1,458,900 $ 26,500
Charter Township of Northville 1,418,197 - 1,418,197 1,458,900 26,500
Lease Revenue - Chamber - - - - 1,000
. Special Event Revenue - - - - 2,000
Interest Income - - - - 5,000
Total Revenue 2,836,393 - 2,836,393 2,917,800 61,000
---Expenditures ---
Administrative Costs:
Accounting | Auditing 12,000 - 12,000 5,000 15,000
Bank Fees 500 - 500 500 2,500
Insurance Premium - - - - 5,000
Printing and Publishing | Marketing - - - - 3,000
Professional Services:
Engineering - - - 138,000 5,000
Legal - - - 10,000 5,000
Planning | Design Consultant - - - 13,000 5,000
Property Costs:
Improvements 248,893 - 248,893 138,000 -
Land Sale 2,575,000 - 2,575,000 2,600,000 -
Maintenance - - - 1,000 2,500
Permit Fees - - - 1,300 -
Taxes - - - 11,000 10,000
Total Expenditures S 2,836,393 $ - S 2,836,393 $ 2,917,800 S 53,000
Beginning Fund Balance S - S - $ - S -
Net estimated costs in excess of cash flows - - - S 8,000
Ending Fund Balance S - S - S - S 8,000
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