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CHARTER TOWNSHIP
OF NORTHVILLE
2025-2030 CAPITAL

IMPROVEMENT PLAN

Charter Township of Northville, Michigan.
A six-year capital improvement plan
(CIP) and an annual update of that plan
is required under the Michigan Planning

Enabling Act of 2008. The CIP identifies
multi-year capital improvements and
projects for purposes of long-range
planning for the Township.




FY 2025-2030 Six Year Capital Improvement Plan

Project Descriptions

Capital Outlay Requests

q POTENTIAL

PATHWAYS AND NON-MOTORIZED IMPROVEMENTS Project # FUNDING SOURCE/NOTES 2025 2026 2027 2028 2029 2030
Annual Pathway Allocation PWOO1 Capital Projects Fund 500,000 500,000 500,000 500,000 500,000 500,000
Pathway Maintenance PW002 Capital Projects Fund 50,000 50,000 50,000 50,000 50,000 50,000
PATHWAYS AND NON-MOTORIZED IMPROVEMENTS Total 550,000 550,000 550,000 550,000 550,000 550,000

POTENTIAL

VARIOUS PARK LOCATIONS FUNDING SOURCE/NOTES 2025 2026 2027 2028 2029 2030
Parking Lot Maintenance PROO1 Park Millage 25,000 - - 25,000 - -
Replace / Install New Park Enfrance Signage PR0O02 Park Millage - 100,000 - - - -
VARIOUS PARK LOCATIONS Total 25,000 100,000 - 25,000 - -

IMARV GANS COMMUNITY PARK CAPITAL IMPROVEMENTS ROTENTIAL 2025 2026 2027 2028 2029 2030

FUNDING SOURCE/NOTES

Parking Lot Improvements PROO3 Park Millage 465,000 - - - - -
Pave Driveway Loop Connecting Back Parking Lots PRO0O4 Park Millage 50,000 - - - - -
Pathway - VAN to 5 Mile Road PROO5S Park Millage - 100,000 - - - -
Rewire Irrigation System and Components PRO0O& Park Millage - - 40,000 - - -
Replace Dugout Field #5 PROO7 Park Millage - - 50,000 - - -
Park Amenities PROO8 Park Millage - - - 100,000 - -
Restroom Building Improvements PRO0O9 Park Millage - - - - 100,000 -
Replace Dog Park Concrete Pad/Entrance Area PRO10 Park Millage - - - - - 20,000
MARV GANS COMMUNITY PARK Total 515,000 100,000 90,000 100,000 100,000 20,000

MILLENNIUM PARK CAPITAL IMPROVEMENTS ROTENTLEE 2025 2026 2027 2028 2029 2030

FUNDING SOURCE/NOTES

Replace Play Structure - East and West PRO11 Park Millage - - 150,000 - - 200,000




FY 2025-2030 Six Year Capital Improvement Plan

Project Descriptions

Capital Outlay Requests

Replace Boardwalk/Bridge PRO12 Park Millage - - - - 25,000 -
MILLENNIUM PARK Total S - - 150,000 - 25,000 $ 200,000
HENNINGSEN PARK CAPITAL IMPROVEMENTS ROTENTIAL 2025 2026 2027 2028 2029 2030
FUNDING SOURCE/NOTES
No Current Capital Requests Park Millage $ - - - - -1$ -
HENNINGSEN PARK Total S - - - - - S -
VETERANS PARK CAPITAL IMPROVEMENTS ROTENTLAE 2025 2026 2027 2028 2029 2030
FUNDING SOURCE/NOTES
No Current Capital Requests Park Millage $ - - - - -1$ -
VETERANS PARK Total S - - - - -S -
POTENTIAL
SHELDON ROAD PARK FUNDING SOURCE/NOTES 2025 2026 2027 2028 2029 2030
No Current Capital Requests Park Millage - - - - - -
SHELDON ROAD PARK Total S - - - - - S -
POTENTIAL
BENNETT ARBORETUM FUNDING SOURCE/NOTES 2025 2026 2027 2028 2029 2030
Pathway Boardwalk Repair PRO15 Park Millage $ - - - 50,000 -1 $ -
Retaining Wall Repair PRO16 Park Millage - - - - 50,000 -
BENNETT ARBORETUM Total S - - - 50,000 50,000 $ -
POTENTIAL
ICOLDWATER SPRINGS FUNDING SOURCE/NOTES 2025 2026 2027 2028 2029 2030
Parking Lot Improvements PRO17 Park Millage $ - 40,000 - - -1$ -
Boardwalk Repair / Replacement PRO18 Park Millage - - - 150,000 - -




20

21

22

23

24

25

26

27

28

29

30

31

32

FY 2025-2030 Six Year Capital Improvement Plan

Project Descriptions

Capital Outlay Requests

COLDWATER SPRINGS Total -l s 40,000 -ls 150,000 -l's o

LEGACY PARK FUNDINPGOST g’:jgé'é /NOTES 2025 2026 2027 2028 2029 2030
Signage PRO23 Park Millage 25,000 - - - - -
Pickleball Courts PRO27 Park Millage 450,000 - - - - -
Pavilion PRO24 Park Millage - - 100,000 - - -
Rebuild of Drive and Parking Lot PRO22 Funding TBD 1,500,000 = = = = o
Ecological Restoration PRO21 Funding TBD 250,000 250,000 250,000 250,000 - =
LEGACY PARK Total 2,225,000 $ 250,000 350,000 $ 250,000 -1 s -

FISH HATCHERY PARK (50% - split w/City) ROTENTLL 2025 2026 2027 2028 2029 2030

FUNDING SOURCE/NOTES

Storage Building with Electrical Service PR0O25 Park Millage - - - - 25,000 -
Resurface Tennis and Pickleball Courts PR026 Park Millage - - - - - 200,000
FISH HATCHERY PARK Total -1 s - -1 s - 25,000 $ 200,000

BUILDINGS AND PROPERTY IMPROVEMENTS ROTENTIAL 2025 2026 2027 2028 2029 2030

FUNDING SOURCE/NOTES

Parks Building and Maintenance Garages BIOO1 Funding TBD 500,000 - - = = =
Building 14 Renovation BI002 Funding TBD 2,000,000 - - - = =
Replace Township Hall HVAC BIOO3 Capital Projects Fund 285,000 - - - - -
Township Hall Concrete Replacement BIOO4 Capital Projects Fund 70,000 - - - - -
Township Hall Soffit Replacement BIOOS Capital Projects Fund 68,000 - - - - -
Township Hall Water Feature BIOO6 Capital Projects Fund 165,000 - - - - -
Fire Station Concrete Replacement BIOO7 Public Safety Capital Fund 40,000 - - - - -
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FY 2025-2030 Six Year Capital Improvement Plan

Project Descriptions

Capital Outlay Requests

Replace Fire Station Overhead Doors BIOO8 Public Safety Capital Fund 108,000 - - - - -
Replace Township Hall Roof BIOOY Capital Projects Fund - 225,000 - - - -
Replace Fire Station Roof BIO10 Public Safety Capital Fund - 175,000 - - - -
Replace Fire Station Water Heater in Boiler Room BIO11 Public Safety Capital Fund - - 52,000 - - -
BUILDINGS AND PROPERTY IMPROVEMENTS Total 3,236,000 400,000 52,000 $ -1s -1s -

TECHNOLOGY FUNDING SOURGE/NOTES 2025 2026 2027 2028 2029 2030
No Current Capital Requests Capital Projects Fund - - -1$ -1$ -1$ -
TECHNOLOGY Total - - -1s -ls -1s -

VEHICLES AND EQUIPMENT FUNDING SOURGE/NOTES 2025 2026 2027 2028 2029 2030
Police Vehicle Fleet Replacement VEOO1 Public Safety Capital Fund 300,000 300,000 300,000 | $ 300,000 | $ 300,000 | $ 300,000
Police License Plate Readers VE002 Public Safety Capital Fund 45,000 45,000 45,000 45,000 45,000 45,000
Police Body Worn Cameras VEOO3 Public Safety Capital Fund - 50,000 50,000 50,000 50,000 50,000
Police All Terrain Vehicle VE004 Public Safety Capital Fund 34,500 - - - - -
Replace Ford F250 - Fire Services VEO05 Public Safety Capital Fund 120,000 - - - - 140,000
Replace Radios (Dispatch, Mobile, Handheld) - Police and Fire VEO006 Public Safety Capital Fund 965,000 - - - - -
Replace Turnout Gear (Personal Protective Equipment) VEOO7 Public Safety Capital Fund 180,000 - - - - -
Water & Sewer Tandem Dump Truck - 10 Yard VEO08 Water & Sewer Fund 150,000 - - - - -
Replacement of Water & Sewer John Deere Tractor VEOO9 Water & Sewer Fund 65,000 - - - - -
Replace F-150 Utility Vehicle - Fire Services VEO10 Public Safety Capital Fund 78,000 - - - - -
Water & Sewer Supervisor Vehicle VEO11 Water & Sewer Fund - 50,000 - - - -
Replace Ambulances (2) VEO12 Public Safety Capital Fund - 750,000 - - - -
Bullet Proof Vests VEO13 Public Safety Capital Fund - - 40,000 - - -
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FY 2025-2030 Six Year Capital Improvement Plan

Project Descriptions

Capital Outlay Requests

Replace Dump Truck - 3 Yard VEO14 Water & Sewer Fund - - 150,000 - - -
Replace F250 with Plow VEO15 Water & Sewer Fund - - 50,000 - - -
Police Tasers VEO16 Public Safety Capital Fund - - - 200,000 - -
Water & Sewer CCTV Inspection Equipment WAQ006 Water & Sewer Fund - - - 300,000 - -
Replace Cardiac Monitors and AEDs VEO18 Public Safety Capital Fund - - - 340,000 - -
Replace Staff Venhicle - Fire Services VEO19 Public Safety Capital Fund - - - 63,000 - -
VEHICLES AND EQUIPMENT Total 1,937,500 1,195,000 635,000 1,298,000 395,000 535,000
POTENTIAL
WATER SUPPLY SYSTEM FUNDING SOURCE/NOTES 2025 2026 2027 2028 2029 2030
Annual Maintenance and Painting Township's Water Tower WAOQ01 Water & Sewer Fund 162,000 99,000 40,000 40,000 40,000 40,000
Annual Water System Improvements WAO002 Water & Sewer Fund - 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Water clnq Sewer Service to Building 14 at Legacy Park - Engineering and WAQ03 Water & Sewer Fund 40,000 500,000
Construction
Non-Invasive Inspection of 16" Water Main along 5 Mile and Beck Rd WAO004 Water & Sewer Fund 100,000 - - - - -
Replacement of Vactor Sewer Cleaner WAO005 Water & Sewer Fund 650,000 - - - - -
WATER SUPPLY SYSTEM Total 952,000 1,599,000 1,040,000 1,040,000 1,040,000 1,040,000
POTENTIAL
SANITARY SEWER FUNDING SOURCE/NOTES 2025 2026 2027 2028 2029 2030
Sanitary Sewer Line Improvements Identified in SAW Grant SE001 Water & Sewer Fund 100,000 100,000 100,000 100,000 100,000 100,000
Haggerty Lift Station Re-Build SE002 Water & Sewer Fund 1,000,000 - - - - -
SANITARY SEWER Total 1,100,000 100,000 100,000 100,000 100,000 100,000
Grand Total 10,540,500 4,334,000 2,967,000 3,563,000 2,285,000 2,645,000




Capital Improvements Program

Township of Northville, Michigan
2025-2030

2025-2030 Project Descriptions

The following descriptions include project summaries followed by estimated costs
over the six-year period.

Pathways and Non-Motorized Improvements

1.

Annual allocation towards Pathways

The annual pathway funding will be directed towards the construction of
pathways as identified by the Pathway Committee. Pathway projects to be
determined by the Pathway Committee.

Pathway Maintenance

General maintenance of pathways throughout the community. As the
pathways throughout the community age, they will require annual
maintenance and re-investment. A condifion assessment and rating system
will need to be completed for the pathways in order to prioritize investment.

Various Park Maintenance and Improvements

3.

Parking Lot Maintenance

Regular parking lot maintenance at township park parking lots may include
crack sealing, striping, asphalt repairs, curb replacements, signage and partial
parking lot replacements. Locations include Community, Milennium,
Coldwater, Henningsen, Legacy and Veteran's parks.

Replace / Install New Park Entrance Signage
Initial park signs were installed in the early 2000's when most of the parks were

developed in the township. Most of these signs are exceeding 20 years old
and are in need to a refreshed, more appealing look. As the department
completes a new branding project in 2025, these signs will embrace those
changes and provide a more visually appealing entrance to our parks. Project
to include signage, installation, electrical and lighting. Locations include
Community (2), Millennium, Coldwater Springs, Henningsen, Legacy, Sheldon
Road, Fish Hatchery and Veteran's parks.



Charter Township of Northville, Michigan 2025-2030 Capital

Marv Gans Community Park Capital Improvements

5. Parking Lot Improvements
Improvements to the east parking lot (off Beck Rd.) at Marv Gans Community
Park, which services the soccer and baseball / softball fields. The current
parking lot is the original paving (20+ yrs.) and is in poor condition. Completing
this project will increase safety of park visitors and usability of the spaces
contained therein.

6. Pave Driveway Loop Connecting Back Parking Lots
Pave the driveway connecting the two back parking lots at Marv Gans
Community Park. The parking lots service soccer fields and the dog park. A
portion of the driveway has a stone base that is partially prepared for paving.
This project will enable improved vehicular fraffic flow between the two parking
lots. It was planned for in the original Community Park Master Plan.

7. Pathway - VAN to 5 Mile Road
Part of the planned interior pathway system at Marv Gans Community Park that
will connect to the Villages of Northville (VAN) development and pathways at
two locations and connect to the 5-mile road pathway. This section will
complete a full loop around the park.

8. Rewire Irrigation System and Components
The irrigation system is a critical component for field maintenance. The system
in the back portion of Marv Gans Community Park, installed in 2004, will be in
need of rewiring and replacement components. This rewiring and component
replacement will result in better operations and improved field conditions. An
updated system will also simplify future maintenance and repairs, reducing
cost and time spent.

9. Replace Dugout Field #5
In 2021, the existing chain-link dugouts on fields 6 & 7 were replaced with shade
stfructures and new concrete pads. This renovation has been exiremely
popular with the users, especially adult softball leagues. This project aims o
replace the existing block dugout on field 5 and replace it with the shade
structures that were installed on fields 6 & 7. This will provide a clean, uniform
look to the baseball/softball complex.

10. Park Amenities

Amenities may include an adult fitness area, basketball courts, a small
playground or a pavilion.
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11. Restroom Building Improvements
Community Park features two separate restrooms constructed in 1999 and
2004. Project may include updating electrical components, fixtures, paint,
flooring and stall dividers as well as exterior painting, and brick and concrete
work.

12. Replace Dog Park Concrete Pad / Entrance Area
In 2020, all of the fencing was upgraded fto black vinyl fencing at the
Community Park Dog Park. This project helps to complete the entrance area
of the dog park that has remained since it was first installed. Project consists of
removing the existing deteriorating asphalt and limestone slag and replace
with a concrete slab. Project will also consist of new signage and hardware for
the entry locks.

Millennium Park Capital Improvements

13. Replace Play Structure - East and West
Remove and replace the east play structure at MP (35' x 100" oval), along with
safety surfacing. The current play structure is over 20 years old and is beyond
its useful life expectancy. The replacement equipment willmeet current safety
and accessibility standards. Remove and replace the west play structure at
Millennium Park along with safety surfacing. Original playground was installed
in 2001 and will be 29 years old when replaced.

14. Replace Boardwalk/Bridge
The boardwalk/bridge on the east side of Millennium Park that connects
Woodland South to the park will be over twenty years old and is in deteriorating
condition. Replacing the original boardwalk/bridge will avoid it becoming a
safety concern.

Henningsen Park Capital Improvements

No capital requests between 2025-2030.

Veterans Park Capital Improvements

No capital requests between 2025-2030.

Sheldon Road Park Capital Improvements

No capital requests between 2025-2030.
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Bennett Arboretum Capital Improvements

15. Pathway Boardwalk Repair
Repair the boardwalk, which is damaged regularly from fallen tree limbs. It is
an elevated wooden boardwalk 275If x 10" wide.

16. Retaining Wall Repair
Arboretum planting boxes serve as a retaining wall for the pathway. These
boxes are beginning to fail. Project may include replacing planting boxes,
reshoring bank and backfiling, replacement of fencing and signage.

Coldwater Springs Park Capital Improvements

17. Parking Lot Improvements
Improvements to the parking lot at Coldwater Springs Park off Ridge Road. This
is an anticipated need for resurfacing the parking lot at Coldwater Springs due
to the age of the lot. We will explore alternate material options for this project.

18. Boardwalk Repair / Replacement
The boardwalk, constructed in 2009, will be due for major repair or
replacement. It is an elevated boardwalk through sections of Coldwater
Springs Nature Area / Linear Park. The budgeted amount is only partial, to be
used as a set aside for full replacement in the future, or for partial replacement
of a section of boardwalk.

Legacy Park Capital Improvements

19. Signage
Identification, wayfinding and rules signs will be needed throughout the park
system to allow visitors to safely and easily navigate their way to through the
park and to amenities.

20. Pickleball Courts

Pickleball, the fastest growing sport in the United States, has become a focal point
of development for parks & recreation departments and outdoor recreation
providers. Currently, the Northvile community has no outdoor pickleball courts.
Even with the indoor Ward Church pickleball development. Northville is still in need
of outdoor courts. The Northville Parks & Recreation Department is currently working
on partnership opportunities for the indoor pickleball complex, and potential
financial support of the outdoor courts. The $450k is for 10 courts, fencing, and an
interior pathway. The locatfion of the pickleball courts may have relief of
infrastructure needs relative to the new Legacy Park restroom/trailhead, and ESC
parking.
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21. Pavilion
Construction of a pavilion at Legacy Park will provide both a gathering place
and a shelter from the elements.

22. Rebuild of Drive and Parking Lot
Construction of infrastructure needed to support the anficipated activity at
Legacy Park. Includes road and parking lot infrastructure.

23. Ecological Restoration

Multiple phases of ecological restoration within Legacy Park are anticipated.
The design phase may include items such as permits, site assessment, safety
analysis, soil tests, feasibility tests, mapping and design. Tree removal will
minimize risk fo the public when visiting Legacy Park. Expenses related to
removal of dangerous frees that may be located in public access areas.
Removal of invasive species is important for a healthy ecological system, which
allows native plants to flourish. Removal of invasive species includes identifying
the right solution for the most cost-effective treatment through a diverse range
of observation, cost-benefit analysis, prioritized mapping, and prescriptive
recommendations including but not limited to:

« Survey and assessment

« Control plans

« Herbicide application

« Mechanical harvesting

« Monitoring and maintenance

Expenses related for consultants/contractors to efficiently perform stewardship
such as prescribed fire, water reforestations, butterfly/rain gardens, spot
spraying invasive plant saplings. May include an ecologist consultant to train
staff on how to manage park natural areas through confracts.

Fish Hatchery Park Capital Improvements

24, Storage Building with Electrical Service
Construct a new storage building which will replace the old trailer adjacent to
the Fish Hatchery Park tennis courts. The building will store equipment and
supplies for the tennis program and equipment for the Northville Youth Football
Association. Standard storage building of either concrete or wood frame
constfruction includes electrical service. The project funding would be shared
with the Northville Youth Football Association.
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25. Resurface Tennis and Pickle Ball Courts
The tennis courts, installed in 1995, have low spots and significant cracking.

Maintenance has been performed with crack fill and surface coating, but the
courts will be in need of complete resurfacing. Tennis remains very popular in
Northville, with a robust lesson program in spring/summer/fail.

Buildings and Property Maintenance

26. Parks Building and Maintenance Garages
Construction of a main Parks building at Community Park and maintenance
garages at surrounding parks. Strategically distributing maintenance facilities
across different geographic areas reduces fravel time and increases
responsiveness to maintenance needs, ensuring timely upkeep of parks and
green spaces. These decentralized garages will serve as local hubs for
equipment storage, vehicle maintenance, and supplies.

27. Building 14 Renovation
Improvements will be determined upon completion of the Legacy Park Master
Plan. Funding represents a place-holder for a potential open-air amphitheater
that serves as a vibrant community hub for cultural events, performances,
and gatherings, enriching the cultural landscape and enhancing public
engagement

28. Replace Township Hall HVAC

This scope will call for the complete replacement of the HVAC boilers and roof-
top-units (RTU) at Township Hall. The current units have been providing climate
control to Township Hall since that facility was built in 2005. The proposal
consists of replacing (3) heating boilers with 95% efficient boilers that have an
ROI of roughly 7 years. These units will cost a fraction in energy than their current
counterparts. The proposal also includes replacing the (7) RTU's that provide air
movement and cooling to the facility.

29. Township Hall Concrete Replacement
Standard 6" and 4" concrete replacement around Township Hall campus that
show extreme concrete dilapidation

30. Township Hall Soffit Replacement
Preparation and re-stain of all perimeter soffit at Township Hall. This includes
power rinse of all underside soffit wood surfaces and application of two coats
of ArborCoat Solid Stain.

31. Township Hall Water Feature
The water feature was designed with the original facility and needs to be
brought back to life. Replace Water Feature - Custom Water Feature with
Mechanical & Biological Filtration - new reshaped water feature
feature: roughly 25x30 bottom pond, 55x5 river, 15x20 upper pond.
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32. Fire Station Concrete Replacement
Standard 6" and 4" concrete replacement around the fire campus that show
extreme concrete dilapidation.

33. Replace Fire Station Overhead Doors
This scope will call for the replacement of eight (8) overhead doors at fire
headquarters. The budget number includes all new doors, openers with wi-fi
programming, and safety sensors. This request will pair perfectly with current
replacement of the exterior main doors. This request will provide security,
cosmetic, and energy saving measures

34. Replace Township Hall Roof

The Township Hall Building was constructed in 2005. On-Site Insight completed
aninspection in 2015 and suggested the roof coverings should be replaced as
early as 2022. A roof inspection in 2020 recommended some repairs, which
were undertaken. These repairs gave some added life to the roof. Failure to
fund the request could result in roof leaks that cause further deterioration of
the building structure and equipment and could over time cause the building
to be uninhabitable.

35. Replace Fire Station Roof
The On-Site Insight inspection in 2015 suggested the roof coverings should be
replaced as early as 2022. Some repairs were undertaken in 2020, which added
useful life to the current roof. This project includes replacing the Fire Station roof
coverings as recommended in the capital needs assessment and replacement
reserve analysis. The roof has an estimated useful life of twenty years.

36. Replace Fire Station Water Heater in Boiler Room
This project includes the replacement of the PVI water heater in the Fire Station
boiler room.

Technology

No capital requests between 2025-2030.

Vehicles and Equipment

37. Police Vehicle Fleet Replacement
This proposal is to replace three fleet vehicles in 2024. Estimated costs in future
years include continued fleet replacement based on high mileage and high
use vehicles, which are prone to breakdowns at inopportune times.
Maintaining a reliable fleet provides the community with the confidence that
they will receive a timely response when in need of police services.
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38. Police License Plate Readers

License plate readers are cameras mounted on a pole that use the camera
technology to read license plates as vehicles travel past the camera. Law
enforcement has the right to access data from the license plate of vehicles
fraveling on public roads. The readers will automate the process and send
alerts if needed. Alerts are friggered based on information in the Law
Enforcement Information Network (LEIN), Secretary of State, or local
municipality.

39. Police Body Worn Cameras
Lease body worn camera systems. The benefits of body worn cameras will
enhance the transparency of police and public interactions. To provide an
accurate recap of police encounters, improve police community relations,
establish fransparency, and improve the quality of evidence used in criminal
cases. Existing body worn cameras will reach end of life in 2026.

40. Police All Terrain Vehicle

The acquisition of a Honda Pioneer side-by-side ATV equipped with specialized
emergency and recovery equipment is essential o bolstering the operational
capabilities of the Northville Township Police and Fire Departments. As we
anticipate increased demand for search, rescue, and recovery services near
the new essential services complex and adjoining public park, investing in this
asset is paramount to ensuring the safety and well-being of our community
members.

41. Replace Ford F250 - Fire Services

Vehicle is approaching the end of its reliable service life. Initially the
Department should realize a reduction in maintenance costs as the vehicle will
be more reliable and also under warranty. Cost includes vehicle markings,
emergency lights and siren, radio installation, equipment storage systems, etc.
This vehicle will serve as a command vehicle and will be staffed by a
Command Officer (Baftalion Chief). This vehicle will be used for daily details,
emergencies and, on a limited basis, will be deployed on non-emergency
public service calls. The vehicle will be operated front line for five years and
then by the Fire Marshal for inspections and investigations for an additional five
years.

42. Replace Radios (Dispatch, Mobile, Handheld) - Police and Fire
Current dispatch console radios, mobile car radios, and portable handheld
radios have an expected life of 7 years. Purchased in 2018, all will need to be
replaced by 2025. Portable radios are critical for emergency communication.

43. Replace Turnout Gear (Personal Protective Equipment)
The Fire Department is contractually bound to supply fire fighter protective
clothing (turnout gear) for all sworn Fire Department personnel. The turnout
gear is essential to protect the fire fighters and allow them to properly perform
their duties. The purchase is important at this time for the following reasons:
Federal Standards require personal protective gear be in compliance with the
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National Fire Protection Agency Standard 1971, current gear is reaching the
end of its normal life cycle, gear must be fit to each fire fighter for proper safety,
current gear can be used as emergency backup in the event the new turnout
gear is in need of cleaning or repair, turnout gear is worn on virtually all
incidents and during training, replacing every members’ set is prudent for
consistency and continuity as well as maintaining compliance with NFPA
requirements.

44, Water & Sewer Tandem Dump Truck - 10 Yard
This vehicle will be added to the fleet of vehicles and equipment to be
available for water main repairs, which we anticipate to increase with the age
of the system. This is a new piece of equipment, which will be needed fo
maintain current service levels and will require no additional staffing.

45, Replace Water & Sewer John Deere Tractor
Existing tractor has exceeded its serviceable life.

46. Replace F-150 Utility Vehicle - Fire Services
It is recommended this vehicle be replaced, as it will be over ten years old. This
vehicle is used by suppression and administrative staff for emergency response,
fraining, and additional details. The replacement of this vehicle is included in
the ten-year vehicle replacement schedule.

47. Water & Sewer Supervisor Vehicle
This vehicle will replace a 2021 Ford Explorer that will have reached is
serviceable life.

48. Replace Ambulances (2)
Replace two 2018 ambulances at ten year life. The Fire Department operates
its ambulances for 5 years as front-line emergency vehicles and then operates
them asreserve ambulances for an additional five years. Itis necessary fo have
two reserve ambulances to support emergency operations. The reserve
vehicles are placed in service when the front-line ambulances are taken out
of service for route maintenance or emergency repairs.

49. Bullet Proof Vests

The Police Department is contractually obligated to supply bulletproof vests to
police officers. A grant exists through the Bulletproof Vest Program (BVP) in
whih the Office of Justice Program will pay up to 50% of the vests purchased
for our officers. This grant has been applied for and has always been approved
when the purchase of the vests is submitted. This purchase promote a safe and
secure community and our first responders who may be called upon to rapidly
resolve high-risk incidents.

50. Replace Dump Truck - 3 Yard

This vehicle will replace an existing 3-yard dump truck that has reached its
useful life (anticipated at 10 years).
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51. Replace F250 with Plow
This vehicle will replace an existing plow truck that has reached its useful life
(anticipated at 10 years).

52. Police Tasers
Tasers are non-lethal weapons designed to temporarily incapacitate a person
by delivering an electric shock. Tasers are an alternative to lethal force.

53. Water & Sewer CCTV Inspection Equipment
Purchase of new sanitary sewer video equipment.

54. Replace Cardiac Monitors and AEDs
Reliable cardiac monitors and AEDs are critical in providing emergency
medical response. The FDA regulates these devices and recommends they
are replaced every ten years, which is considered the useful life. The current
cardiac monitors and AEDs will reach the end of their useful life and need to
be replaced in 2028.

55. Replace Staff Vehicle - Fire Services

Replace staff vehicle which will be ten years old. The vehicle will serve as a
utility vehicle and will be staffed by the Fire Chief. This vehicle will be used for
daily details, emergencies, and on a limited basis will be deployed on non-
emergency public service calls. The vehicle will be operated front-line for five
years and as a reserve utility vehicle for an additional five years. Cost will
include vehicle emergency lights and siren, radio installation, and equipment
storage systems.

Water Supply System

56. Annual Maintenance and Painting Township’s Water Towers
This project includes maintenance and recommended repairs fo the Beck

Road and Legacy Park water towers.

57. Annual Water System Improvements
Reinvestments and upgrades to water infrastructure.

58. Water & Sewer Service to Building 14 at Legacy Park - Engineering and
Construction
Installation of water main to service future Building #14. Includes installation of
sepfic field or sewer lead.

59. Non-Invasive Inspection of 16” Water Main along 5 Mile and Beck Rd
This project includes completing a non-invasive inspection of the 16 inch water
main along the north side of Five Mile Road to Beck Road and along Beck Road
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to Brandywine Blvd. This will assist fo assure the proper maintenance of the
township water system and verify the condition. This water main supplies the
elevated tank and is close to seventy years old. This inspection will assure
continued and proper operation of the elevated tank district.

60. Replacement of Vactor Sewer Cleaner

This purchase will replace the existing 2015 Vactor Sewer Cleaning Truck and is
needed to maintain current service levels.

Sanitary Sewer Capital Improvements

61. Sanitary Sewer Line Improvements Identified in SAW Grant
The sanitary sewer system must be properly maintained in order to operate
properly which is a public health issue. Lining, grouting, and repairing various
segments of the sanitary sewer system as identified in the SAW Grant CIP for
the Township. This will aid in assuring the proper maintenance and replacement
of the Township's sanitary sewer system.

62, Haggerty Lift Station Re-Build
The Haggerty Road sanitary sewer lift station provides service to the northeast
section of the township near Haggerty and 8 Mile Roads. This station was re-
built in 2014, and continues to have service issues that require frequent
maintenance. We are anticipating a re-design of the station and installation
of a new wet-well and grinder pumps to alleviate the frequent clogging issues
we have.
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